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¢ |1. Teaching hours meet the basic requirement can earn up to 25 points.
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;2. Applies only to elective courses: For classes with over 30 students, add 0.5 points
for every 10 additional students, up to 6 points.
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3. For each course, if the average teaching assessment and feedback exceeds the unit's
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average at the end of the semester, 2 points are awarded for every 0.1 increment above
the average, up to 12 points.
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4. Compling teaching materials for concrete achievements can earn up to 10 points.
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5. Others (Up to 20 points for teaching honors, lesson plan design, excellent teaching
outcomes, guiding students with notable performance, participating in teaching

workshops, leading Ministry of Education teaching enhancement projects, etc.)
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1. Each monograph can earn up to 25 points.( Only monographs meeting the criteria in
Remarks 4 are eligible for points.)
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2. Each International journal article can earn up to 10 points.
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- i 3. Each Paper presented at international academic seminars can earn up to 5 points.
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4 2| |4 Each academic research project commissioned by government agencies or foundations
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5. Each articles in domestic academic journals, academic bulletins, proceedings, or
refereed book chapters with a review system can earn up to 6 points.
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6. Each academic research award from government agencies or foundations can earn up to
10 points.
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7. Each paper presented at domestic academic seminars can earn up to 3 points.
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8. Each translating, creating art or literature, or other work compiled into a book can earn
up to 20 points.
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9. Each international refereed book chapter can earn up to 8 points.
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10. Other research achievements can earn up to 10 points.
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1. Basic services(actively supporting department or institute activities and projects)
can earn up to 6 points.
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2 Serving as a committee member at various levels in NCHU can earn up to 6 points.
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3. Teaching in extension and continuing education programs (including extension
divisions for in-service and continuing education, in-service master's degree
programs, credit programs, non-credit programs, summer programs, etc.) can earn
up to 20 points.
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4. Providing academic services (such as delivering keynote speech, hosting
academic conferences, serving as reviewers, assisting with academic seminars,
academic bulletins or editing refereed book chapters, taking charge of drafter-
graders, oral examiners, holding positions in academic organizations, etc.) can
earn up to 20 points.
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5. Implementing University Social Responsibility projects(USR) can earn up to 8
oints.
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6. Other Services (Fundraising, assisting with various exams, social services, etc.) can|
earn up to 8 points.
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1. This evaluation score sheet is first self-evaluated by the faculty members, then submitted to the college-appointed project-



based faculty evaluation committee for review.
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2. The faculty evaluation criteria are divided into three parts: teaching performance, research performance, and service
performance. Teaching performance is worth 30-50 points, research performance is worth 30-50 points, and service
performance is worth 20-40 points. The proportion of each item is selected by the evaluated faculty member, and the total
should be 100 points.A combined score of 70 points is required to pass.
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If the evaluated faculty member is found to have any of the conditions specified in Article 5 of the Regulations for College-
Appointed Project-based Faculty Evaluation, these should be included in the evaluation criteria. The evaluation committee
may review and deduct points from the total evaluation score as appropriate.
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Monographs must be published by a review-mechanism-having publishing unit (the unit must have an editorial board composed

of at least five members and send the monographs for anonymous peer review by at least two reviewers before publication) or

by an international publishing unit of equivalent level. Review reports and author revision response documents must be
provided.
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