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Faculty Evaluation Methods
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Article 1 These methods are formulated in accordance with the National Chung Hsing University
Faculty Evaluation Criteria (hereinafter referred to as “NCHU Faculty Evaluation Criteria”)
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Article 2 Full-time faculty at all levels and teaching assistants who have obtained teaching certificates
before March 19, 1997 (hereinafter referred to as "teaching assistants under old system") shall
be evaluated in accordance with these methods. However, those who meet the qualifications
in Article 2 of NCHU Faculty Evaluation Criteria may be exempted from the evaluation.
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Article 3 The College has set up a Faculty Evaluation Team (hereinafter referred to as “the Evaluation
Team”) to be responsible for the faculty evaluation, in which there are nine evaluation
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Article 5

committee members organized in the following ways:
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1. The dean is ex-officio member and both convener and chairman of the meeting. However,
if the dean is the person to be evaluated, he/she shall withdraw from his/her own
assessment and one of the members shall be elected as chairman of the meeting.
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2. The other members are two outstanding scholars and experts recommended by all college
units and one qualified member inside the school as the faculty evaluation committee
member of the College. After the list of recommendations is collected, the dean may invite
5 committee members from outside the school and 3 members from inside the school, and
select several alternate members in a balanced manner. Committee members serve for one

year.
o SRS YN @gé S S E Y VRS L R Y
ig:] i i¥ 1%' )3'"71 Pl:?’tﬁﬁ E i ?’ ;]J@ Fﬁ"ﬂg ’

Committee members of the Evaluation Team shall attend the meeting in person, and more
than two thirds of the members shall be present before the meeting begins. If necessary, the
Evaluation Team may invite any faculty to be evaluated or the supervisors of his/her
employed unit to appear at the meeting for further explanation.
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The evaluation items of the faculty are divided into teaching, research and service
performance, while the evaluation items of teaching assistants under old system are divided
into teaching assistance, research assistance and administrative service performance. The total
points of each item are100. The person to be evaluated shall select the proportion of each
individual item for evaluation according to the evaluation scale. The proportion of scores for
each item is as follows:
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1. General faculty: 30 to 50 points for teaching performance, 30 to 50 points for research
performance, and 20 to 40 points for service performance, which the proportion of the
three items shall be selected by the person to be evaluated himself.
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2. Language faculty: 60 to 80 points for teaching performance and 20 to 40 points for
research or service performance (either), which the proportion of the two items shall be
selected by the person to be evaluated himself.
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Article 7

3. Teaching assistants under old system: 10 to 20 points for teaching assistance, 10 to 20
points for research assistance, 60 to 80 points for administrative service, which the
proportion of the three items shall be selected by the person to be evaluated himself.
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Any faculty member to be evaluated who has implemented the University Social

Responsibility practice plan shall be awarded bonus points under the service performance
project, with a maximum of 8 points.
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If it is confirmed through investigation by the affiliated department (institute, degree program,
center) or college that the teacher under evaluation has a graduate student whose dissertation is
inconsistent with the professional field during the evaluation period, the graduate student will
not receive any points under the performance items, and the teacher will incur an additional
deduction of 2 points.
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Each evaluation item and scoring method shall be indicated in the evaluation rating scale. Each

evaluation item shall be valid only if more than half of the members agree. The evaluation
result shall be approved by a total of 70 points or more.
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If the evaluation result passes the criteria, the score of any item must reach 70% of the item
score to be considered as passing. If any individual item score fails, he/she shall be listed as the
counseling object; his/her employed unit shall require the aforesaid faculty member to propose
his/her own improvement plans and give appropriate guidance before sending to the College
for tracking.
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If any of the events specified in Article 13 of NCHU Faculty Evaluation Criteria or violation of
NCHU employment contract, full-time professors (including lectures and distinguished
professors), associate professors, assistant professors, lecturers, researchers and teaching
assistants under old system of the College shall be included in the evaluation indicators, and
their total evaluation score may be deducted after the Evaluation Team's deliberation.
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By the end of March each year, the College shall inform all units to submit a list of the faculty
who shall accept and voluntarily apply for the evaluation in the current year.
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All units shall prepare relevant forms for the faculty to be evaluated before April 30, attach
necessary supporting materials, and send them to the college for evaluation. Any faculty
member who fails to submit information without reason shall be regarded as failing to pass the
evaluation.
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If the Evaluation Team finds that any faculty members has excellent performance in
teaching, research or service, he/she shall be recommended by his/her employed units as
candidates for various teaching, research and service awards of NCHU.
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After completion of the evaluation, the College shall submit the evaluation results and
evaluation records together with those eligible for exemption of evaluation in the current
year to the school for review and notify all faculty members to be evaluated and their
employed units of the evaluation results before June 10.

LI REFHTESF 7 ﬂ;iz—'ﬁ cERREET I PR o T RS ER 0 &
ACHEFY R A R f B R R B A 3R o ¥ PR A B RAR KR T

HAR LR @ RTI AR R A R G R e

Any faculty member who disagrees with the evaluation result may file an appeal with
physical evidence attached in writing within 30 days after receiving the written notice
according to the regulations on Key Points for the Organization and Evaluation of the
NCHU Teacher Grievances Committee. If the complainant disagrees with the review of
NCHU Teacher Grievances Committee, he/she may file a re-appeal to the Central Teacher
Grievances Committee of the Ministry of Education.
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Full-time faculty members and teaching assistants at all levels shall be evaluated once every
five years. New employed faculty members are evaluated at the end of their third year at the
school.
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Those who pass the evaluation (including re-evaluation) will be re-evaluated every five
years. Those who fail to pass the evaluation shall be subject to the relevant provisions of
Article 6, and Articles 8 to 9 of NCHU Faculty Evaluation Criteria.
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Any faculty member who is on leave for research, going abroad for further study, stay at
work without pay, has a national health insurance critical injury card, raise children, has a
sudden serious accident, or has the facts in item 5 of Article 9 of NCHU Faculty Evaluation

Criteria shall submit the evidence to prove that he/she agrees to postpone the evaluation or re-
evaluation according to the administrative procedures.
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Full-time faculty members shall complete the promotion within the time limit specified in



Paragraph 2 of Article 9 of NCHU Faculty Evaluation Criteria. Any faculty member to be
evaluated shall be included in the counseling object if he/she has reached two thirds of the
prescribed promotion period; his/her employed unit shall require the aforesaid faculty
member to propose his/her own improvement plans and give appropriate guidance before
sending to the College for tracking.
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Article 11 Anything not mentioned in these methods shall be handled in accordance with relevant
regulations of NCHU.
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Article 12 These methods that have been approved by the CACM shall be implemented after requesting
the president's approval, and the same shall apply when amended.



