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1. Teaching hours meet the basic teaching hour requirement, 4 points per academic

year. New colleagues being evaluated for the first time receive 4 points per semester for

meeting the basic teaching hours.
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2 For elective courses, 0.5 points for every 10 students beyond a base of 30 students.
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3. Courses with good teaching evaluations in the “Teaching Assessment and Feedback”
conducted by the Academic Affairs Office, up to 10 points overall.
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4. Guiding students to win national or international competitions, 5 points per case.
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5. Leading or co-leading teaching improvement projects at the Ministry of Education or

INCHU: 10 points per project per academic year for leaders, 5 points per project per

academic year for co-leaders.
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6. Participating in the execution of teaching improvement projects at the Ministry of
Education or NCHU, 3 points per project per academic year.
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7. Guiding master's theses or doctoral dissertations and National Science and

Technology Council College Student Research Scholarship, 2 points per student per

academic system.
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8. Complhng and publishing textbooks, 10 points per item. Unpublished textbooks,

up to 8 points overall (The preceding textbooks must be materials not previously

submitted for faculty evaluation.)
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9. Other teachmg achievements verified and recognized by the relevant departmental
committee, | point per item, up to 10 points.
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1. Publishing a monograph that meets the requirements of Note 7, 30 points per book.
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2. Publishing papers in THCI Level 1, TSSCI Level 1, SCI, SSCI, A&HCI, SCOPUS

journals, 25 points per paper.
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3. Publishing papers in THCI Level 2 journals, 15 points per paper.
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4. Publishing papers in Level 3 journals rated by the National Science and Technology
Council, 6 points per paper.
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5. Publishing papers in domestic academic journals with a review system but not listed in
THCI, 3 points per paper.

6. % F TFFRZRENRGHL EH2 BT H28 PG > FHIHA -
6. Publishing papers in international proceedings, refereed book chapters, or journals
with a review system, 15 points per paper.
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7. Publishing papers in domestic proceedings or refereed book chapters with a review
system, 3 points per paper.
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8. Presenting papers at international academic seminars, 4 points per paper; presenting
papers at domestic academic seminars, 3 points per paper.
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0. Translating, creating art or literature, or other works compiled into a book, 10 points
per book.
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10. Translating, creating art or literature, or works in various media that win national or
international awards, 30 points per item.
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11. Leading academic research projects or book writing projects commissioned by the

INational Science and Technology Council, 10 points per project per academic year.
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12. Receiving other government or foundation research project commissions(For
example: Ministry of Education's Teaching Practice Research Program),10 points

per project.
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13. Receiving academic research awards from the National Science and Technology
Council, 20 points per case.
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14. Receiving research awards from other government agencies or foundations, 10 points
per case.
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15. Other research achievements verified and recognized by the relevant departmental
committee, 2 points per item, up to 10 points.

-]+ 3+ Subtotal

:9100S )20UBULIOJISJ IJTAIOS

[sm}oa £110,] 01 Kiuom, L] (

[wovo0c] (& ) 3e & <6

1. e & Fx % f’ﬁ%#’z‘tiﬁ'ﬁ R &I A
1. Coordinator for the promotion of departmental and institutional affairs, 1 point per
semester.
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2. Serving as a joint-appointed (mainly appointed) faculty member for various degree
programs in the College, 25 points per item per academic year.
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3. Teaching in various degree or credit programs in the college, 3 points per item per
semester.
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4. Teaching in bachelor's degree programs for continuing education, in-service master's
degree programs, or summer programs, 1 point per item per semester.
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5. Executing University Social Responsibility (USR) projects, up to 8 points.
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6. Being in charge of academic and administrative positions at various levels in NCHU,
3 points per item per academic year.
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7. Serving as a committee member at various levels in NCHU, 1 point per item per
academic year.
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8. Serving as an academic advisor or club advisor, 1 point per item per academic year.
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9. Serving as a director of external voluntary or academic organizations, 15 points per
item per academic year.
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10. Serving as a supervisor of external voluntary or academic organizations, 3 points per
item per academic year.
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11. Serving as the editor-in-chief of various academic journals (including special
issues), 15 points per item per academic year.
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12. Serving as the editor-in-chief for academic seminars in various journals, 8 points per
issue.
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13.Serving as the chief editor for various thematic book series within and outside
the institution, with 15 points awarded per series.
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14. Serving as an editor of various academic journals, 3 points per item per academic

year.
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15. Invited to give a keynote speech, 3 points per item. Serving as a moderator, evaluator,
or panelist at academic seminars, 1 point per item.
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16. Other service achievements (e.g., fundraising, participating in various examination or

review affairs, social services ~ serving as a committee member of external

organizations or institutes) verified and recognized by the relevant departmental

committee, | point per item, up to 10 points.
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This score sheet is first self-evaluated by the faculty members of each department (institute), then reviewed by the
department (institute) faculty evaluation committee, and subsequently submitted to the college faculty evaluation
committee for final review before being reported to the university for record.
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The faculty evaluation items are divided into three parts: teaching performance, research performance, and service
performance. Teaching performance is worth 30-50 points, research performance is worth 30-50 points, and service
performance is worth 20-40 points. The proportion of each item is selected by the evaluated faculty member, and the
total should be 100 points.
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There are several performance 1nd1cators for teaching, research, and service, but it is not necessary to fill out each
detailed indicator. The total score for each performance indicator must not exceed the selected proportion for each item,
and scores for each item cannot be transferred to other items.
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A total score of seventy or above is con51dered a passing result. However, each of the teaching, research, and service
items must also reach at least seventy percent of the selected score for that item to be considered passing. If any single
item score is failing, the faculty member should be listed as a counseling target.
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If the self-assessment total score exceeds ninety points, the evaluated faculty member must provide a detailed
explanation of their special contributions, along with relevant supporting documents for the department faculty
evaluation committee’s review. If the initial review total score exceeds ninety points, the department faculty evaluation
committee must detail specific reasons in the meeting records and attach relevant supporting documents for submission
to the college for final review.
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If the evaluated faculty member is found to have any of the conditions specified in Article 13 of the Regulations for
NCHU faculty evaluation or violates NCHU faculty contract, these should be included in the evaluation indicators. The




evaluation score may be deducted after being reviewed by the evaluation committee.
S CEBEF AP EI LG FABHONRE IR M P FL 2L RNENEE IR 2ZEF 0 P ERGFALL
FTriEE By RARMER ¥ o

7. Monographs: They must meet the standards of being published by a review-mechanism-having publishing unit or an
international publishing unit of equivalent level. Review comments and author revision response documents must be
provided.
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8.  The evaluated faculty member must actively provide supporting materials, which are validated and approved by the
department-level relevant committees before being submitted to the college faculty evaluation committee for final
review.
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9.  Ministry of Education Teaching Practice Research Program, etc., can only be scored under either teaching performance
or research performance, but not both.

L34 F L

Signature of Evaluated Faculty Member:
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Academic Program Head:



