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The Review Procedures for the Qualifications of the New Faculty at
College of Liberal Arts
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The review of the qualifications of the new faculty at this college is divided into two different
procedures including independent research institute (or degree program) and department (or
center):

1. Independent research institute (or degree program):

(1) Independent research institute: The faculty shall discuss the qualifications of the new
faculty before the cases are sent to the Faculty Evaluation Committee of the Institute
for deliberation and be ready for external reviews.

(2) Degree program: The qualifications of the new faculty are discussed among the
Program Affairs Committee members before the cases are passed to the Faculty
Evaluation Committee of the Degree Program for deliberation and be ready for
external reviews.

2. Department (or center):

(1) A Review Committee, composed by scholars and experts on the relevant domain as
the candidates, shall review in accordance with the requirements which every
department (center) enacted, such as the fundamental academic threshold, academic
publications, and the conformity with the recruiting specialty, and then compose a
written report. One to two off-campus members invited by the Chair of the

department (center) and one to two intramural members elected within the department



(center) comprise the Review Committee.

(2) The Chair of the department (center) can invite eligible candidates according to the
previous review report to deliver public speeches or to deliver speeches in another
way and notify all faculty of the department (center) to join.

(3) The faculty of the department (center) who participated in the speeches shall provide
orders of the candidates as suggestions according to the written reports and the public
speeches. The results are then sent to the Faculty Evaluation Committee of the
Institute (Center) for deliberation and be ready for external reviews.
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II. The number of the proposed external reviewers that each unit is sending to shall not exceed

two times the number of the candidates. The unit shall be responsible for the fees of the

exceeded reviewers.
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III. The Department-level Faculty Evaluation Committee not only sends the proposed external
reviewers list to the “College Staff Number Management Team and Faculty Selection
Committee” for deliberation, but also hands in the qualifications and the orders of all candidates
to the committee. The committee members can select external reviewers that are not listed by the
unit. The faculty in the unit can also recommend external reviewers that are unlisted, with the
signatures from at least half of the faculty and send the list to the committee for consideration.
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IV. Each unit can invite the candidates who have passed external reviews to deliver more official
public speeches or teaching demonstrations.

AR SRt g RLBEFE 0 B

V. The procedures have been implemented with the approvals at the College Affairs Council
meeting. The same shall apply for all subsequent revisions.



